For Country. For Home.

For God.
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PURPOSE

The aim of the research is to provide some insights on
the strengths, opportunities, threats, and competitive
landscape of the organization.

The research shall define a strategic planning process
that clearly identifies the current situation, sets

strategic goals, develops action steps, and allows for
opportunities to adjust the plan.
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% ., Aprobono consultant was engaged who met with Catholic War
“  Veterans’ leadership to define the process, expectations, goals,
' "and,,parameters of the research.
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The Ieadershlp deflned key stakeholders to participate in a
Ilstenlng sesslon and individual in-depth interviews to deflne
zj_scape for the organlzatlon.
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'METHODOLOGY

The pro bon consultant developed a short surveyto -
disseminate among post leaders and through the CWV
website. A total of 75 members responded to the

survey and what follows is a summary of the results.
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The___d_ata from the listening sessions and interviews
were; mputted into NVivo 20 software, which
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C|I|tated the organization and categorization of

e 'the data into various emerging thematic
. . categories.

| The date codlng process followed an inductive
approach to assess insights related to the

rganlzatlon s mission and vision. The analysis can. |
“_pper’t the development of recommendatlons for: . .\



ANALYSIS

e The research focused on posing questions that
allowed the part|C|pants to discuss why the
organization exists which should be clearly
defined through its mission.

e The research unveiled hopes and aspirations for

_,,_the organization whlch should be consistent with

- fts vision. __

e The, stakeholder dlscussmn aIIowed for core values

| and opportunltles to be defined that should gulde
| future demsmns about the organlzatlon S dlrectlon
for sustalnablllty and growth : -
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RESULTS

Key themes emerged through an analysis of the data
thatinclude:

‘Strengths

e Strong sense of loyalty

e Well understood mission and vision

* Solid sense of organization’s identity

e Programming that guides engagement at the local
level

e Seasoned leaders who strongly believe in the
organization‘s purpose and values
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What values should guide the decisions
of Catholic War Veterans?

Catholic Church
ValueS loVe  peed Helping

e  Support veterans
Honor Ca.t h O l.l CChurch

God Country Home
God

veterans  Faith aiotism




Love your neighbor as yourself. The CWYV should not
exclude anyone or selectively advocate. We are all God's
people deserving of love and compassion. If we have a
social justice component, we must not ignore the most
vulnerable. Our veterans fought tyranny and evil in the
name of freedom and justice, and we must honor that
sacrifice. Whether someone is like us or not or whether
or not we agree with each other fully, personal freedoms
are integral to the American way of life an upholding
democracy. Also, now more than ever, people need our
protection, and we must protect the forces that try to
degrade our democracy and the voice of the people.
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R ES U I LTS

Challenges

High attrition based on aging membership base
Inconsistent level of engagement

Top down communication practices that seem to
sustain disengagement

Needs of members are evolving and organization’s
responsiveness may be limited |

Diversity of new generation of veterans is not
reflected in leadership at the national level
Prioritization of membership recruitment may not
capture the need for the organization to be
constantly learning from the needs of veterans

]



s

~ RESULTS

= O ppo rtunities:

e Capture demographic data to guide level of diverse
engagement

e Loyalty can be compounded with new leadership

e Identify and engage new partners that are not the “usual
~ suspects” |
. anduct a power analy5|s to assess who mfluences key

: * stakeholders

e Current threats from the Administration can |gn|te new
| mterest |n the needs of veterans
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~ RESULTS

The followmg quotatlons serve as evidence for the themes
that emerged

. ® There.is a disconnect between the veterans that fought

~ for different wars and we need to better understand a

o new generation of needs

i % * We need to better understand how people prefer to

o eommunlcate T echnology has changed how we stay

" connected %

e So everyone Is sort of llke an island amongst themselves
Domg well, but the erganlzatlon at the national level
doesn 't have anythlng that's common w:th all these little

lslands
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RESU LTS

| Addltlonal quotatlons.

e Itis hard to build a community outside a parish, but it
‘can be done by being more inclusive

‘e We need to be partnering with more organizations

natiOnaIIy and locally

o | thmk the priority at the national level is to

commumcate to the lower echelons on every aspect of
wh&f we are supposed to be domg Communlcatlon is

_ key to any organlzatlon for growth. Ty, 28 |

e | thmk the mam challenge is membershlp to keep our

orgamzatlon gomg ‘Our members are gettmg up in age,

health is'not good ‘many have passed away. It is hard to

s get the ;;‘k,,;o‘unger veterans and families mvoIVed
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RECOMMENDATIONS

e Capitalize on current threats to VA funding
with strategic messaging

e New Pope can offer a vision of inclusivity

e Capture demographic data to guide level of
diverse engagement

e |oyalty can be compounded with new
leadership

e |dentify and engage new partners that are
not the “usual suspects”

e Conduct a power analysis to assess who
influences key stakeholders




RECOMMENDATIONS

e |dentify funding streams that integrate core programs with new vehicles
to deliver

e Use the rich history of membership base as a means of capturing stories
that can be archived and celebrated

e Define and engage new leadership that supports member centric
approach

e Expand Auxiliary leadership to engage new generation of veterans

e Make new technologies a friend to mine for expansive membership base




NEXT STEPS

Define a strategic plan process that allows for
transparency and expands early buy-in
'Break down strategic plan goals into specific initiatives

~ and projects, assighing responsibilities, and resources to
~ ensure execution

Scan and respond to trends and disruptions that could
impact CWV’s strategic plan and be ready to change
strategic assumptions




7
i - 'Zx-t
Pt ol Y
€

NEXT STEPS

e Strateglc plannlng cycle should incorporate

mechanisms, including scenario planning, to
vet assumptions for relevance for the vision
and mission

:' ~e Don’tignore or devalue trends and

dlsruptlons as they can result overlooking
ihreats and opportunities that can affect
CWV’s value prop05|t|on and competltlve
p051t|on|ng e

o Don’t expect too much too fast. Plannlng
telgkes&yme,rﬁeflectlon, and broad input
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Among us, who is above must be in service of the

others. This doesn't mean we have to wash each
other's feet every day, but we must help one
another.

Pope Francis




